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Rogue Spring Chinook Conservation Plan Draft Assessment 
Public Comment: Gold Beach 

Meeting Minutes November 28, 2018  
(Some clarifying information added in parentheses after meeting) 

 
In Attendance:  
Curry County Commissioner-elect Christopher Paasch, Richard Heap, Dave Kuehn, David Barnes, Cliff 
Lance, Joe Janousek, Jock Headlee, AJ McMillan, Vern Tarwater, Anne Morgan, Harold Richmond, Steve 
Beyerlin, Bill Edgar, Tyson Crumley, Dan Crumley, Hassie Tayer, Vernon and Amy Grieve, John Wilson, 
Gene and Tracy Garner, Tor Flatebo, Trevor Bennett, John Anderson, Aaron Duncan, Dustin Russell, 
Travis Bowman, Josh Terry, R. Lindquist, Jay Lawder, Gene Trinkler, Mark Sherwood, Jim Waller 
 
ODFW: Dan Vandyke, Pete Samarin, Meghan Dugan, Steve Mazur, Laura Green, Andrew Wells,  
OSP: Ryan Keeler, Paul Rushton 
 
 
Comments/Questions: 

• Could you briefly discuss the risk of hatchery fish on native streams, or lack thereof, and the 
management strategies you use to minimize those risks?  What do you think the factors are 
that are influencing the hybridizations of the spring and fall run and the potential solutions? 

o We don’t want hatchery fish spawning in the wild.  Should be caught by anglers or used 
as brood unless we are trying to jumpstart production in a particular location, to 
minimize risk on the genetics of the wild fish.  The conservation plan identifies levels of 
hatchery spawning that trigger a conservation concern (stray rate caps).   At Cole Rivers, 
fish are incubated, reared, and released in the same water.  Stray rates are low. Source 
of stray might be from outflow from hatchery. We are trapping the outflow channel at 
the hatchery where some fish congregate and bringing fish to collection pond; should 
further reduce stray rates. 

• If you had to put a % on stray rate, what would it be? 
o 1-5% 

• Hybridization issue.  Is this involved with stray rate? 
o This is an entirely different issue. Fall Chinook are doing better than they did pre-Corps 

dams.  Prior to flow augmentation, most fall Chinook spawned in the Rogue up to Gold 
Hill around river mile 100, while spring Chinook spawned upstream of river mile 126 and 
up into the middle and south forks of the Rogue.  Dam has changed circumstances: now 
fall Chinook are spawning in much larger numbers upstream of river mile 126, probably 
because fish that migrate June/July/August can survive river temperatures. This change 
has probably facilitated hybridization.  

• Do you know what the factors are that are influencing the hybridization? What can be done 
about it? 

o Reservoir management is key—reducing releases when spring Chinook start to spawn in 
early September.  Maybe potential fishing opportunities, adaptive management of plan.   

• What does the water released in August do to spring salmon? Does that make the fall salmon 
[move up the Rogue] faster that the spring salmon? 
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o Time period is too short; flows come up around the 15-20th of august and start to 
decrease a few weeks later.  That’s only enough time to get through the canyon.    

• The secret to protecting spring Chinook from fall Chinook is to get early spring Chinook out of 
mainstem and into tribs (Big Butte, Little Butte, Elk Creek).  Some of these streams don’t have 
enough water to get adults in to spawn, but they could rear there in colder water and take on 
the life cycle of the early run spring Chinook. If we took 150,000 wild chinook eyed eggs from 
the hatchery and put 50k into Big Butte, 50k into Little Butte, and 50k into Elk Creek, I think 
they would have a tremendous chance to rear and come back and spawn (create rearing 
areas). Even if they couldn’t come back to specific trib, they could spawn in regions below 
creeks and add to early run spring Chinook numbers, reducing the number of fall fish from 
spawning in those areas.  Would you consider 150,000 eyed eggs in these specific tribs?    

o We are taking a different approach.  UC Davis information was based on 2004 
information and work on the Klamath.  Doesn’t take into account that we have been 
doing 10+ years of action benefiting Rogue spring Chinook.  We plan to improve 
spawning habitat in Big Butte and we are considering additional actions in Little Butte.  
There isn’t a lot of opportunity for production in other tributaries.  

• Do you think you are really increasing the number of early spring Chinook significantly going 
the way we are over the last 10 years?  

o Yes, we are on a great trajectory despite having only one brood cycle return following 
full plan implementation in 2008.   

o There may be a new possibility on Little Butte in the forks after construction of a fish 
ladder on the seasonal dam just below the forks.  We are going to monitor for spawning 
spring Chinook in the forks now that the fish ladder is in place but then may release 
hatchery fish to jump start production if needed.  

• Would you swim up that creek in that polluted water to get in there? 
o I have seen spring Chinook swim up lower Little Butte in early summer when we were 

doing some restoration work.  In the past any fish that did swim up the mainstem faced 
a large block at this and other irrigation dam in summer.  We will monitor what happens 
with the new ladder. 

• What I have heard is that we want to save/enhance/preserve early run spring Chinook.  There 
doesn’t seem to be anything in the plan for someday keeping wild fish in the future no matter 
how populated that run becomes.  Do you see an opportunity in the future for this to happen 
based upon what you are doing now?  And secondly, the hatchery program has been grim at 
best.  Do you see your work on that getting to the point where it can replace the opportunity 
to catch and keep fish in March? 

o Hatchery returns have been unacceptable.  We are working on it and doing everything 
we can do to produce the best quality smolt possible.   

o The objective of the conservation plan is to sustain desired status and add back 
additional opportunity to harvest wild Spring Chinook.  When we reach desired status, 
we are proposing in this assessment to open April 1 in the lower river, 2 fish/day.   

o When we reach the goals of the plan, we do want to open up harvest in Gold Beach and 
the Upper Rogue, but with caution so we don’t end up back where we started.  
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• One of the graphs shows a spike in hatchery return in 1994.  Changes were made in off shore 
commercial regulations that year. We need to look at offshore predation including illegal 
offshore fishing/foreign trawlers. 

o We believe the hatchery spike was 1995.  We actively track coded wire tag returns that 
include bycatch in the hake fishery. Is there a particular fishery causing concern?  

• Please clarify desired status and proposal to open for wild retention April 1. If 15k returns, is 
that the trigger to open April 1? 

o Went over angling regulations chart in the assessment 
o Desired status is a 10-year (running) average  of 15,000 + forecast  

• Can you talk more about the hybrid fall/spring Chinook?  Are they viable?  Are they present in 
population that’s utilizing the river during that period? What do the smolt outmigrants show 
as far as genetic composition?  Klamath is pretty much a homogenous run now. Is there any 
risk to fall Chinook?  

o Not aware of any risk to fall Chinook.   
o We don’t have juvenile data.  Hybrids likely spawn farther downstream based on 

observations of spawners during the annual carcass survey.  But some fall chinook go all 
the way to the dam.  

• Are hybrids successful as a sub-species? Is there something in the future that might 
incorporate that population?  Or do we want to eliminate the hybrid? What is the goal of the 
plan?  

o The conservation plan is aimed at bringing back early run spring Chinook that are likely 
the genetically pure spring Chinook. 

• Is the hatchery is also focused on genetically pure Spring Chinook? Early run?  
o ODFW collected genetic samples on our hatchery broodstock in 2018.  Not yet analyzed. 
o (Hatchery run has not seen the decline in early run fish that has been documented in 

the naturally produced fish). 
• Do you fish for Spring Chinook on the Lower Rogue?  

o Gold Beach District Biologist does fish the lower Rogue. 
• Right now June 1 we can catch a wild fish and keep it.  That deadline is up the river how many 

miles?  
o Roughly 126 miles.  

• How long does it take for a spring Chinook to make that trip? Why have such a long section of 
the river tied to the same date.  Fish let go May 31st can be caught and killed in Agness the 
next day.  Would it make sense to chop it down to 60 miles?  

o The answer to that is covered fairly in depth in the assessment--list estimates of 
migration rates/genetic composition at river entry in Gold Beach.  Bulk of the spring 
Chinook fishery is a fishery in two parts.  Gold Beach and upper river above Gold Ray. 

• What is the harvest rate of wild fish?   
o For river harvest we use harvest card data, but with caution.  People aren’t really 

turning them in, and in 2008 and 2009 not many harvested.  Since then (in the lower 
river fishery alone) we have been averaging 5 - 12% harvest annually on wild fish 
(assume an ocean harvest rate of 15%). 

o ODFW is looking into conducting a creel survey.   
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• I think the desired status is too high.  Conservation vs. opportunity.  10 year average to get to 
desired status is a heavy load. Something needs to be more flexible. Need more of balance 
between conservation and maintaining opportunity; 15K over 3 years?  
 

• Mortality rate on smolt by mergansers. Is there anything in place to mitigate the feeding 
frenzy pattern?  Birds are decimating the smolt release in the bay.  

o Most of predation is from cormorants, not mergansers 
o There’s mixed data on impacts of bird predation as a whole. 
o We look at cormorant population annually.  There are only a few options for bird hazing.   
o On the Rogue, fall Chinook abundance has generally increased since the 1970’s despite 

facing same predation pressure.  Also bird hazing.  Also some mortality estimates done 
on the rogue.    

o Conservation plan calls for encouraged Pikeminnow angler harvest.  
• What’s the survival of catch/release of spring Chinook?  (hooking mortality).  Limit 1 and done 

might be a better harvest option. 
o 17% in study done on Willamette (statement is in error—figure is 12% per conservation 

plan). 
o One fish bag limit does not produce significant conservation benefits for spring Chinook 

since most anglers don’t typically catch a lot of fish 
• It’s rare to see a wild spring Chinook population increase.  I wish we were at a desired status 

now so we could harvest them. Encouraged to see work completed so far.  Every part of this 
plan was vetted thoroughly by advisory group.   Concern: 15,000 average over 10 years was a 
compromise (goal); something we arrived at. We are making headway.  Why move that 
goalpost now? We should keep it at 15,000 if we want to maintain a sustainable fishery.  If we 
DO move it, can we look at a harvest cap? You could potentially make a negative impact even 
in one year.  We need more robust attention to total fish harvested. 

o There is going to be a lot of effort towards improving our harvest estimates in the next 
few years. 

o We can consider other options but will never be able to financially monitor a quota 
system.  

• What about new licensing system?  Mandatory reporting?  
o It could improve, but we anticipate many will still print 

• Are these statistics posted anywhere? Is the presentation available?  Or any literature we can 
look at?  

o The plan and the draft assessment are available online.  
o The harvest statistics are on myODFW. 

• What’s the timeframe for this specific plan? Is there a timeline set in place for whatever the 
change would be/ends?  (Meghan: How long with this update last?) And where do we go from 
there? 

o We are in the initial stages of putting together a multi-species plan for Rogue and south 
coast areas. At very least, the conservation plan calls for assessments to be done no 
longer than 15 years.  We will likely link these updates with reporting deadlines in a 
multispecies plan to follow same timeframe for all fish together in the future.  
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• There is a problem with China and Thailand not playing by the rules.  Is this federal ocean 
management issue? Are we looking at this? Is this actually a problem?  Is it impacting our fish? 

o Some of us have been observers on foreign ships earlier in our careers.  Foreign harvest 
of Oregon salmon is less of a risk now with laws put in place.  Within 200 miles, US fleets 
are present now.  

• Ocean migration doesn’t put them in jeopardy of pirating in ocean?  Retention in Pollock 
fishery (bycatch of salmon)  

o Rogue spring Chinook fish show up in the Hake fishery and we do see that in estimates 
of ocean harvest.    

• Coast Guard does extensive effort to monitor foreign fishing in EEZ.  Very little occurs except 
at Canadian border. Confusion around motherships and catcher processors, but are monitored 
carefully. 

• Predation needs to be looked at--cormorants are a problem, but also Sea lions. There is anti-
snagging rule on Chetco at tide rock, but at the same time five sea lions are having a field day. 
Why not issue a $100 hunting tag for sea lion.  When are we going to do this?   

o That proposal would require Federal approval.   
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Rogue River Spring Chinook Conservation Plan Draft Assessment 
Public Comment: Central Point 

Meeting Minutes December 3rd, 2018 
(Some clarifying information added in parentheses after meeting) 

 
Attendance: 
Art Uecker, Maynard Flohaug, Carl Cole, Tom Richardson, Mike Ayers, Chris Mathas, Jim Buck, Jake 
Johnstone, Matt Patterson, Charles Gehr, Ron Myers, Tom Satterthwaite, Gene Dey, John Haight, Hal 
Borg 

Oregon Fish and Wildlife Staff: Dan Van Dyke, Pete Samarin, Laura Street, Chris Lorion, Meghan Dugan 

 

Comments/Questions from Public: 

• Has ODFW considered a bounty program for Pikeminnow similar to that in the Columbia 
River? 

o Both Redside Shiners and Umpqua Pikeminnow are native fish in other coastal 
watersheds in Oregon, but were illegally introduced here.  The minnows evolved with 
salmon and steelhead so are not likely to threaten the population status of spring 
Chinook.  Have been present in the Rogue for a considerable amount of time. 

o Pikeminnow thrive in reservoirs.  Today the Columbia is series of reservoirs.  Bounty 
makes more sense. 

o No longer reservoirs in the Rogue within the range of salmon and steelhead. 
• Have there been studies from the Rogue on how much salmon fry Pikeminnow are eating?  As 

a fishermen we are catching Pikeminnow that are fairly large, they must have a big appetite. 
o Pikeminnow eat a variety of prey, not just salmon fry, including juvenile Pikeminnow 

and Redside Shiners. 
o Competition likely a bigger concern.  
o No studies that we know of like this on the Rogue, there might be one from the John 

Day (stomach samples were collected from Umpqua Pikeminnow in the Rogue 1993-
1994.  Information provided in the comment summary). 

• When will the regulations be changed so that we can harvest salmon earlier?  When will the 
desired status be met? 

o Positive signs being observed.  We are on an upward trend and hope to get to desired 
status in the near future.  The ocean conditions have been poor in the past couple of 
years and we hopeful that what we have been is seeing is the new “low”. 

• What does “pre-plan” mean in your paper?  Does that mean the estimates from “off carcass 
counts?  

o Pre-Plan means returns prior to 2012 (Conservation Plan adopted 2007; fully 
implemented 2008; first four year old return following plan implementation 2012).   

• Where do the previous counts from?  [Clarification from ODFW]  Where does the preseason 
forecast come from? 

o Preseason forecasts are determined from carcass counts and age analysis. 
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• There seems to be an indication that the conservation plan is working, why not just continue 
the plan?  Why alter it to add more harvest now? 

o We believe we can do both, adding additional harvest opportunity while continuing to 
build toward desired status.  The spring Chinook runs seem to be on an upward trend.  
We are being conservative in the harvest we are adding. 

• How much spring chinook spawning occurs from Gold Hill to Hells Gate? 
o Virtually no spring chinook spawning occurs there, the majority spawn in the upper 

river.  Fall chinook spawn in that part of the river. 
• What impact do jet boats have on spawning chinook in that area?  

o Jet boat tours end October 1st and spawning in that area is only from fall Chinook which 
generally start later in October.  So, virtually no impact on spawning fish. 

• Has ODFW abandoned the idea of establishing a hard count of chinook in the upper Rogue 
since removal of the Gold Ray Dam?  The counts now are based on estimates and the “soft” 
science of carcass counts. 

o Carcass counts are hard science; a scientifically sound method of developing chinook 
population estimates.  Used in many rivers in Oregon/West Coast.   

• It sounds like Cole River Hatchery is a glaring deficiency.  What would be a standard for 
success at the hatchery, and what are you focusing on to improve the situation?  Is the adult 
return that Cole Rivers is getting good compared to surrounding river systems? 

o Cole Rivers compares well with Rock Creek and Trinity River, based on comparison of 
survival from similar release groups in October.  

o Hatchery fish typically fare worse than wild fish when environmental conditions are 
poor.  

o However, we are confident we can do better.  We have been making improvements to 
hatchery production including reducing crowding in the ponds during rearing.   

o At Cole Rivers mitigation goals provide the primary standard of success. 
• ODFW tweaked flows from the reservoir to keep fall fish lower in the system so as to not 

interfere with spring chinook.  Why can’t we also do that to keep the hybrid spring chinook 
lower in the system? 

o Applegate Reservoir has specific goals for the production of winter Steelhead, summer 
Steelhead and fall Chinook, so that reservoir flow is not used to protect spring Chinook. 

o Lost Creek Reservoir has goals aimed towards river temperatures and protecting spring 
Chinook from disease in May and June.  Decreasing flows anymore during this time 
could increase temperatures and subject spring Chinook to risk of disease. 

• A harvest petition was considered by the commission in 2017, why is it being considered 
again? 

o The public petition was to open the fishery for wild harvest one month earlier in May.  It 
was denied by the commission until ODFW completed this assessment.  In the 
meantime the petition has been submitted again. We are presenting this tonight in 
order to get public comment to finish the draft assessment. 

• Have there been studies showing a relationship between sonar and carcass counts? 
o The Rogue River has multiple species of fish migrating at the same time throughout 

much of the year.  In order to use sonar we would also have to sample the river to find 
species proportions using seine nets or a weir (and separate out hatchery fish).  It would 
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be a very expensive and time consuming method of counting spring chinook when the 
carcass counts finding a very accurate escapement. 

•  How many of your hatchery fish actually get fin clips? 
o We strive for 100% 

• Increasing the hatchery returns from .1 to .25 would be a dramatic increase in hatchery 
returns.  What is the hatchery doing to achieve to this? 

o We are working with the hatchery to increase hatchery returns and hope to see this 
increase in the upcoming years.  Some of the ways we are doing this is decreasing 
crowding in the rearing ponds and altering our brood selection. 

• Are all the carcasses that are put in the river fin clipped? 
o Yes 

• What is a “wild fish”?  I fished for a very long time on the Rogue River and seen fin clipped fish 
that have spawned so are those fish now “wild”? 

o According to the Native Fish Conservation Policy, a fish that is hatched from fish that 
spawn in the river is wild (naturally produced means fish that reproduce and complete 
their full life cycle in natural habitats).   

o The conservation plan includes criteria that identify the level of spawning by hatchery 
fish that poses a threat to the status of the naturally produced “wild fish”.  

o Cole Rivers Hatchery has a very low stray rate for spring Chinook, especially in recent 
years. 

• Do other coastal rivers have similar carcass placement programs on the river? 
o Yes, this a method used on other coastal rivers  

• Is there a possibility that these carcasses could be contributing to disease on the river?  Could 
they be contracting diseases while sitting in totes at the hatchery? 

o ODFW follows a strict protocol to control disease in carcass placements.   
• Are wild fish being used for broodstock at Cole Rivers Hatchery? 

o Yes, that is a standard method of broodstock selection.  We use a certain percentage of 
wild and hatchery fish each year in our broodstock. 

• Is there a genetic difference between hatchery versus wild fish in the Rogue River? 
o We took genetic samples on hatchery and wild fish this year and are going to review the 

results.  In the past there has not been a genetic difference. 
• Is there any talk of the sea lion population being controlled for spring chinook? 

o Yes, that is being discussed for the Willamette Falls and possibly the Columbia River. 
• What about on the Rogue River? 

o Marine mammal predation poses a conservation concern on rivers where a dam or fish 
ladder artificially holds up large quantities of fish.  These salmon and steelhead are then 
a “sitting duck” where sea lions can prey on them in large quantities.  The Rogue River 
does not have these issues with barriers in the lower river.   

• Sea lions and seals are a problem in Gold Beach, I have seen them.  Could ODFW have a 
controlled hunting tag for natives or the public to use these predators as meat? These 
predators could be real problem in the future as their numbers grow and salmon and 
steelhead decline. 

o There are a number of hurdles to cross before tags like that could be issued 
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• On Big Butte Falls you mentioned there was effort to improve fish passage around the falls.  
Will ODFW try to increase this passage again? 

o No, ODFW concluded there is not spring Chinook spawning habitat above the falls (the 
falls on the south fork at the town of Butte Falls) so it is not a good use of effort. 

• The UC Davis study you mentioned has graphs showing the genetics and timing of spring 
chinook, including pure genetics and hybrids, however all this data is from 2004.  Is there 
more recent data? 

o No, we have taken more genetic samples from carcasses on the spawning grounds and 
are going to get them analyzed in the near future.   

• It seems like that would be critical information to collect before making any changes to the 
spring chinook plan? 

o Genetic samples similar to 2004 are harder to collect without Gold Ray Dam in place, 
but ODFW is looking into alternatives. 

• With the proposed changes from the petition, is there a plan in place to monitor if these are 
good changes to make to the fishery? 

o The petition is proposed as an experimental fishery with no new monitoring in place.   
• Who wrote the sampling plan for spawned carcasses?  Is this sampling plan available for the 

public?  I will submit a request for more information about this. 
o The sampling took place over three years, it was 1 in every 4 carcasses encountered 

throughout the entire run. 
• The paper that analyzes the 2004 Rogue genetic samples suggests spawning and hybridizing 

between spring and fall chinook is random with no temporal separation, so beware of this.  
• The fall fish that are coming in now at Cole Rivers are not from the hatchery correct? 

o Cole Rivers does not have a hatchery program for fall Chinook and has not since the 
1980’s.  Many late returns are strays from the Klamath.  If you’re asking if we use these 
fall fish as broodstock, we do not, there is a cutoff of when we take spring Chinook 
broodstock. 

• Your fin clipping process with the automated trucks at the hatchery is impressive, I have 
watched it.  They do a very good job at clipping fins, it is close to 5,000 fish per hour. 

• If we get wild spring chinook swimming into the hatchery, why don’t we just use those for 
broodstock to protect those genetics? 

o We do use naturally produced swim-ins in our spring Chinook broodstock. 
• You mentioned the high cost of the hatchery repairs.  Does the Corps listen to ODFW’s 

recommendations about water releases?  Do they, or should they fund any of this?  Do they 
ignore ODFW? 

o Corps dams on the Rogue are unique due to fishery enhancement being a primary 
authorized purpose.  The operation of Rogue dams is much better for fish than on the 
Willamette. 

o Relationship between the two agencies has been good on the Rogue in recent years.  
Former project manager Jim Buck had a great influence—participated on the Public 
Advisory Committee that helped develop the conservation plan. 

• Is the Corps responsible for gravel replacement? 
o The Corps is aware it is an issue.  ODFW has asked for a repeat of the gravel study in the 

Rogue River and for augmentation/replenishment to begin. 
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• As we have spent time on the Rogue River and have watched the upper Rogue impaction and 
the disappearance of good spawning gravel.  It is heartening to see you know it’s a problem, 
but how do you fund it?  Maybe you should get the word out and have the people of Rogue 
River Valley help fund this project.  Start a “Go Fund Me” page.   

o ODFW will be asking sporting groups and others to help fund gravel projects in Big Butte 
Creek. 

• Where do you import gravel from?  You should make sure it is clean gravel. 
o Gravel would come from local sources. 

• What is the optimum size of gravel to use? 
o A variety of sizes are used. 

• In the review there is a statement that desired status should be attained between 2019-2025., 
What will you do if desired status is not reached by 2025?  What is the “drop-dead” date? 

o There is no sunset stated within the plan.   
o We are also in the early stages of developing a multi-species plan which may over-arch 

the spring chinook plan 
• So this plan will go on forever? 

o This is a living, breathing document which will be adapt to conditions as they occur.  The 
plan has a focus of management through adaptive management. 

• Is the door for the planning process ever going to re-open?  Isn’t it illegal to not have a 
planning process again? 

o Process will follow what is written in rule (Oregon Administrative Rules). 
• In order for desired status to be met in the upcoming years we would have to get returns of 

17,000 past Gold Ray, which would have to be a very significant increase in the very near 
future.  Is this reasonable? 

o We are seeing positive signs with recent returns, and seeing better returns than seen in 
neighboring rivers despite poor environmental conditions.   We are hopeful for the 
future.   
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